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Abstract

This study investigated the roles and challenges of Christian churches in providing humanitarian
assistance during flood disasters in Lokoja, Kogi State, Nigeria. Using a survey research design,
data were collected from 212 church leaders and active members through questionnaires and
interviews. Findings revealed that 36.8% of respondents reported that churches primarily
distributed food, water, and medical supplies, while 23.6% provided temporary shelter and
relocation support. Collaboration with other organizations and financial support were less
[frequently applied, accounting for 18.9% and 14.2% respectively, and only 6.5% implemented all
strategies. The study also found that limited financial resources (33.0%), insufficient volunteers
(25.9%), poor logistics (19.8%), and lack of coordination (14.2%) were the main challenges
hindering effective responses, with 7.1% experiencing all challenges simultaneously. The results
indicate that while churches play a critical role in flood disaster response, resource and capacity
constraints limit their overall effectiveness. The study recommends enhanced resource
mobilization, volunteer recruitment, and stronger collaboration with government agencies and
NGOs to improve humanitarian outcomes and strengthen community resilience during flood

disasters.
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1.

Introduction

Flood disasters in Nigeria have become an escalating humanitarian concern. The frequency
and severity of flooding are amplified by climate change, rapid urbanisation and inadequate
drainage infrastructure, producing massive displacement and socio-economic losses
(Olanrewaju, Chitakira, Olanrewaju & Louw, 2019). These disasters challenge
governmental capacity and open space for non-state actors, including churches, to
participate in relief and recovery efforts.

Religious institutions are increasingly recognised as key actors in disaster risk
management. A systematic review reveals their strong role in response and recovery phases
though less so in preparedness and mitigation (Sheikhi, Seyedin, Qanizadeh & Jahangiri,
2020). Their established networks and community presence position them to act swiftly,
yet their potential remains under-explored in the context of flood humanitarian responses.

In Nigeria specifically, empirical work shows major flood impacts at community level,
including in Lokoja where floods affected livelihoods and housing (Buba, Obaguo, Ogah
& Ajayi, 2021). These findings underscore the urgency of examining how local actors, such
as churches, intervene in flood-affected zones given their embeddedness and trust in
communities. Understanding church engagement fills a critical gap in disaster management

literature.

However, significant constraints affect church-led interventions in flood disasters. Studies
point to limited funding, weak coordination with formal disaster agencies and inadequate
disaster policy frameworks for non-state faith-based actors (Ezenwajiobi, 2020). By
investigating these barriers alongside intervention strategies, the study explores how
churches may strengthen humanitarian response effectiveness during floods in Nigeria.

This study thus aims to analyse how church interventions operate during flood disasters in
Nigeria, exploring their humanitarian roles, partnership dynamics and outcomes. By
locating churches as active humanitarian actors rather than passive beneficiaries, the
research contributes both to academic debate and policy on disaster preparedness, response

and resilience within religious-institution frameworks.
Statement of the Problem

In an ideal scenario, flood-affected communities in Nigeria receive timely, coordinated,
and effective humanitarian assistance from all available actors, including government
agencies and faith-based organisations. Churches, with their extensive local networks and

trust within communities, are well-positioned to complement official disaster management
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efforts and provide essential support, such as relief distribution, shelter, and psychosocial
care.

However, in reality, the role of churches in flood disaster response remains underutilised
and poorly documented. Challenges such as inadequate funding, lack of formal
coordination with governmental and non-governmental agencies, and limited disaster
preparedness hinder churches’ capacity to deliver consistent and effective humanitarian
interventions. Consequently, affected populations may experience delayed assistance and

unmet basic needs during floods.

If these problems are not addressed, flood disasters will continue to exacerbate human
suffering, economic loss, and community vulnerability in Nigeria. The gap in effective
church-led humanitarian response could result in prolonged displacement, increased
mortality, reduced resilience, and weakened trust between communities and both faith-
based and state actors responsible for disaster management.

Objectives of the Study

The main purpose of this study is to examine the Religion and Humanitarian Response: A
Study of Church Interventions during Flood Disasters in Nigeria. The specific objectives

are to:

1. Toexamine the roles and strategies of Christian churches in providing humanitarian
assistance during flood disasters in Nigeria, including the types of interventions,
resources mobilised, and coordination with other actors.

ii.  To identify the challenges faced by churches in delivering effective flood disaster
response and propose recommendations to enhance their humanitarian impact and

community resilience.
Research Questions
The study provided answers to the following research questions.

1. What roles and strategies do Christian churches employ in providing humanitarian
assistance during flood disasters in Nigeria?

1.  What challenges do churches face in delivering effective flood disaster response,
and how can these challenges be addressed to improve humanitarian outcomes?
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Statement of Hypotheses
The following hypotheses in null form (Ho) guided this study

i.  There is no significant relationship between the roles and strategies of Christian
churches and the effectiveness of humanitarian assistance during flood disasters in
Nigeria.

ii.  There is no significant relationship between the challenges faced by churches and
the outcomes of their flood disaster response efforts in Nigeria.

2. Literature review
Conceptual Review
Concept of Religion and Humanitarian Response

Religion in humanitarian response begins by recognising that religious organisations and
faith-based entities carry specific values, beliefs and social networks which shape their
mobilization in crisis situations. For example, religious values of compassion, charity and
solidarity motivate actions that go beyond purely secular humanitarian frameworks
(Khafagy, 2020). These values provide moral impetus for engaging vulnerable populations,

particularly in contexts where state or secular actors are weak or absent.

The term “humanitarian response” relates to organised, often urgent actions taken in
disaster or crisis conditions to save lives, relieve suffering, and maintain human dignity.
Faith-based organisations (FBOs) integrate religious identity with humanitarian goals by
leveraging their community embeddedness and local legitimacy (Prianto,
Usman, Amri, Nurmandi, Jubba & Ilik, 2021). Their proximity to affected communities
allows quicker access, trust-based interactions and culturally relevant interventions—a key

dimension of religion-informed humanitarian response.

Religion and humanitarian response intersect when FBOs or religious institutions act as
humanitarian actors themselves, not only as partners but as independent responders. As
noted by UNICEF (2020), religious leaders in crisis-affected Rohingya refugee camps in
Bangladesh played crucial roles in disseminating life-saving messages, promoting
behaviour change and engaging local networks (Ergiil, 2020). Thus religion becomes both
an enabling context and an organisational vehicle for humanitarian action in disaster zones.

However, the concept also entails tensions: the religious identity of humanitarian actors

can challenge humanitarian principles of neutrality, impartiality and independence.
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Research on FBOs shows that faith-driven organisations must navigate the balance
between their religious imperatives and humanitarian norms (Khafagy, 2020).
Furthermore, mainstream humanitarian systems may view religious actors with suspicion,
limiting coordination or access. Thus the religion/humanitarian-response nexus involves

structural, normative and practical trade-offs.

In conceptualising religion and humanitarian response, one thus recognises religion as a
social phenomenon (belief, organisation, community) and humanitarian response as a
structured, principled action to crises. When combined, religious institutions act as actors,
platforms and enablers of humanitarian assistance. The concept emphasises their dual role:
drawing on spiritual motivations while delivering tangible aid and resilience-building in

disaster contexts, moreover.
Flood Disasters in Nigeria

Flood disasters in Nigeria are characterised by recurrent inundation from rivers, coastal
surges and heavy rainfall events that increasingly affect large populations. Rapid
urbanisation and settlement on floodplains amplify exposure and risk, as seen in the
Makurdi metropolitan region where flood-prone zones cover more than half the land mass
(Dam & Adamgbe, 2021). This scenario emphasises that flood disasters are not random but

are shaped by human—environment interactions.

The socio-economic impacts of flood disasters in Nigeria extend to health, livelihoods and
infrastructure. For instance, households in the Benue valley are confronted with repeated
losses, limited recovery capacity and increasing vulnerability (Ikyapa et al., 2021). Floods
damage homes, disrupt economic activities and strain public services, making disaster

events a major barrier to sustainable development of flood-affected regions.

Environmental and technological dimensions further heighten flood disaster risk.
Remote-sensing assessments of the Hadejia-Jama’are River Basin revealed that floodplain
land-use changes and altered hydrology exacerbate flood intensity (Odewole et al., 2020).
Such findings show that flood disasters in Nigeria cannot be addressed solely by relief
efforts — planning, land-use management and hydrological monitoring are equally critical.

Vulnerability to flood disasters in Nigeria is unevenly distributed, with marginal
communities bearing disproportionate impacts. Research in urban Nigeria indicates high
exposure and limited adaptive capacity where households live near rivers or low-lying
areas (Alietal.,2022). Such conditions reflect structural inequalities in disaster risk,
pointing to the need for targeted resilience-building and inclusive planning.
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In conceptualising flood disasters in Nigeria, it is important to view them as events shaped
by socio-economic, environmental and governance factors. Flooding in Nigerian contexts
is not simply a natural hazard but a disaster steeped in vulnerability, exposure and
governance lapses, moreover. Effective responses therefore require integrated strategies
that address root-causes, community resilience and systems of early warning and land
management.

Theoretical Review
This study was theoretically underpinned Social Capital Theory

Social Capital Theory posits that networks, norms, and social trust facilitate coordination
and cooperation for mutual benefit within communities (Putnam, 2000). In the context of
humanitarian response, religious organisations like churches leverage social capital—
through trust, community relationships, and volunteer networks—to deliver aid efficiently

during disasters.

In Nigeria, churches often have deep community ties and established networks, which
allow them to mobilise resources, disseminate information, and reach vulnerable flood-
affected populations rapidly. By framing church interventions in flood disasters through
social capital, the study can explore how social networks and trust within religious
communities enhance humanitarian outcomes. The theory also helps in understanding
challenges when social capital is weak or unevenly distributed, explaining variations in

response effectiveness across communities.
Empirical Review

Olanrewaju, Chitakira, Olanrewaju, and Louw (2019) evaluated the health implications
and management of flood disasters in Nigeria through a literature review combined with
community-level data collection in Lagos State. Their findings revealed that floods caused
major infrastructure loss, increased vulnerability to communicable diseases, and exposed

weaknesses in local flood management and healthcare systems.

Dam and Adamgbe (2018) studied urban household responses to flood disaster risk in
Makurdi Town by surveying 295 households using structured questionnaires. The study
revealed that while 83% of respondents were aware of annual flooding, only 56% received
prior warnings and merely 35% took these warnings seriously, highlighting insufficient
preparedness despite high awareness.
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Buba, Obaguo, Ogah, and Ajayi (2021) examined flood impacts in communities in Lokoja,
Kogi State, using participatory methods including questionnaires, focus group discussions,
and key informant interviews. The research found that dam water releases, river overflow,
and heavy rainfall significantly affected property, livelihoods, and basic amenities,
confirming empirical links between flood occurrence and damage.

3. Methodology

The study adopted a survey research design to collect data from church leaders and
members directly involved in flood disaster interventions in Lokoja, Kogi State. The target
population consisted of 450 individuals, from which a sample of 212 respondents was
determined using the Taro Yamane formula. Purposive sampling was employed to select
churches, while simple random sampling selected respondents within them. Data were
collected using structured questionnaires and follow-up interviews, with the questionnaire
validated by experts and tested for reliability (Cronbach’s Alpha = 0.82). Data analysis was
conducted using descriptive statistics, including frequency tables and percentages, to
examine demographic characteristics, types of church interventions, and perceptions of
their effectiveness.

4. Data Presentation and Analysis

Table 1: Which strategies does your church employ in providing humanitarian
assistance during flood disasters?

Options/Responses Frequency (n=212)  Percentage (%)
Distribution of food, water, and medical 78 36.8
supplies
Provision of temporary shelter and 50 23.6
relocation support
Collaboration with government, NGOs, 40 18.9
and other churches
Fundraising and financial support for 30 14.2
affected families
All of the above 14 6.5
Total 212 100

Source: Field Survey, 2022

This table illustrates the respondents' views on the strategies employed by churches in
providing humanitarian assistance during flood disasters in Lokoja. The majority of
respondents (36.8%) indicated that their churches primarily focused on distributing food,
water, and medical supplies to affected communities. About 23.6% reported that temporary
shelter and relocation support were key interventions, while 18.9% emphasized
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collaboration with government agencies, NGOs, and other churches. Financial support
through fundraising accounted for 14.2% of responses, and only 6.5% indicated that their
churches implemented all the listed strategies simultaneously. The results suggest that
material aid remains the most prioritized form of church intervention during flood disasters,
while coordination and comprehensive engagement are less frequently reported.

Table 2: What are the main challenges your church faces in delivering effective
flood disaster response?

Options/Responses Frequency (n=212) Percentage (%)
Limited financial resources 70 33.0
Insufficient volunteers and manpower 55 259
Poor logistics and infrastructure 42 19.8
Lack of coordination with other organizations 30 14.2
All of the above 15 7.1
Total 212 100

Source: Field Survey, 2022

This table illustrates the respondents' perspectives on the challenges faced by churches in
delivering effective flood disaster response. The majority of respondents (33.0%) identified
limited financial resources as the primary constraint affecting humanitarian efforts.
Insufficient volunteers and manpower accounted for 25.9% of responses, while 19.8%
highlighted poor logistics and infrastructure as significant obstacles. A lack of coordination
with other organizations represented 14.2% of responses, and only 7.1% indicated that all
listed challenges were experienced simultaneously. These results suggest that financial and
human resource limitations remain the most pressing issues hindering churches’
effectiveness during flood disasters.

5. Summary of Findings, Conclusion and Recommendations
Summary of Findings
The key findings of the study are elucidated below:

1. The study found that churches in Lokoja employed various strategies to provide
humanitarian assistance during flood disasters, with distribution of food, water, and
medical supplies being the most common intervention, as reported by 36.8% of
respondents. Provision of temporary shelter and relocation support accounted for
23.6%, collaboration with government agencies, NGOs, and other churches for
18.9%, financial assistance through fundraising for 14.2%, and only 6.5% of
respondents indicated that all strategies were implemented simultaneously. This
shows that churches primarily focus on direct material aid, while coordination and

comprehensive interventions are less emphasized.
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ii.  The study also revealed the key challenges faced by churches in delivering effective
flood disaster response. Limited financial resources were identified by 33.0% of
respondents as the main challenge, followed by insufficient volunteers and
manpower (25.9%), poor logistics and infrastructure (19.8%), and lack of
coordination with other organizations (14.2%). Only 7.1% reported experiencing
all these challenges simultaneously. These findings indicate that financial and
human resource limitations remain the primary obstacles to churches’ effective

humanitarian engagement during flood disasters.
Conclusion

The study concluded that Christian churches play a vital role in providing humanitarian
assistance during flood disasters in Lokoja, Kogi State, with the majority of interventions
focused on distributing food, water, and medical supplies to affected communities. While
churches also provide shelter, financial aid, and collaborate with other organizations, these
strategies are less consistently applied. The study further concluded that challenges such
as limited financial resources, insufficient volunteers, poor logistics, and lack of
coordination significantly hinder the effectiveness of church-led flood responses.
Addressing these challenges through improved resource mobilization, capacity building,
and strengthened partnerships is essential to enhance the humanitarian impact of churches
and foster greater community resilience during flood disasters.

Recommendations
Based on the findings of this study, the following recommendations are proposed:

1. Churches should strengthen their resource mobilization and volunteer recruitment
efforts to ensure adequate financial, human, and logistical support for flood disaster
interventions. This will enable more comprehensive and effective humanitarian

responses that address both immediate needs and long-term community resilience.

ii.  Churches should enhance coordination and collaboration with government
agencies, NGOs, and other religious organizations. Developing formal partnerships
and joint disaster response plans will improve efficiency, reduce duplication of
efforts, and ensure that interventions reach the most vulnerable populations during
flood disasters.
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